
Tippecanoe County, Indiana

Business Retention & Expansion Programs



Greater Lafayette Commerce 

• Formed in 2007

• Merger of:

– Chamber of Commerce

– Economic Development Corp.

– Community Development Corp.

– Main Street Organization

– Urban Enterprise Association

– Vision / Strategic Planning Group 



Tippecanoe County
Two Great Cities, One Great University 

• Population –165,000 (2008) *

• Purdue University

• Purdue Research Park

• Ivy Tech Community College

• Industry Diversification

* U.S. Census Bureau 



Tippecanoe County
Partnerships and Communication

• Mayors and Commissioners Meeting

– Monthly meeting with Economic Development 
staff, Mayor of Lafayette, Mayor of West Lafayette 
and Tippecanoe County Commissioners to discuss 
projects

• Weekly Communication 

– Email updates to elected officials 

– Phone calls and emails to existing companies



Business Retention /
Expansion Programs

• Executive Pulse

• Business Development Team

• Networking Groups

• Incentive/Financing Programs



Executive Pulse

• Survey Existing Companies

• Team

– LEDO

– Business Leader

– Workforce Representative



Business Development Team

• Companies competing for new product lines

– Rea Magnet Wire

– Coleman Cable

• Team Effort 

– Mayors, Commissioners and LEDO



Networking Groups

• Life Science Executive Council

• Department of Defense Council

• Wabash Valley Lean Network

• QN 9000 Network

• Senior Leadership Network

• Venture Club



Incentive/Financing Programs

• Job Training Program

– Program before economic downturn

– Program after economic downturn

• Capital Resource Financing

• Tax Abatement Assistance

– Assist in Public Process

– Compliance Due Date Reminders



What Makes Us Successful!!

•Communication!

•Collaboration!

•Communication!

•Collaboration!



Jody Hamilton

Director of Economic Development

Greater Lafayette Commerce
jhamilton@greaterlafayettecommerce.com

765.807.5927

mailto:jhamilton@greaterlafayettecommerce.com

