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“Innovate Indiana”
Broad range of activities and initiatives

» Establishing a full-fledged incubator facility in
Bloomington at 10t and the bypass

» Expanding capacity of the ETC in Indianapolis—wet
labs, graduation, related activity

» Collaboration and special initiatives with Purdue and
University of Notre Dame

« Joint ventures with Clarian Health, BioCrossroads, and
other strategic partners

» Close coordination with lead campus economic
development colleagues

* New operational structure and advisory council
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Central Point of Contact

 Strategic objective...achieving focus

» Coordination of effort among regional
campuses, medical education centers, tech
parks...one voice

» Developing website
* Innovate Indiana brand
* Multiple audiences
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Communications Strategy

 Internal audiences
» External audiences
» Key stakeholders

» Update and refresh

Indiana’s
Newest Highway. _
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Aggregating Existing
Statewide Resources

* Regional campuses and centers for medical education

* |USM research collaboration with Notre Dame/South
Bend incubator and tech park

* IPFW and Northeast Indiana Innovation Center
» Inventrek Technology Park in Kokomo

* ETC in Indianapolis

* New incubator in Bloomington

» Collaboration with Purdue in developing technology park
in New Albany
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Innovate Indiana Statewide Map
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: *5@' =] * Regional centers for medical education

IUSM research collaboration with
Notre Dame/South Bend
incubator and tech park

IPFW and Northeast Indiana
Innovation Center

Inventrek Technology
Park in Kokomo

1 ETCin Indianapolis

~ New incubator in Bloomington

Collaboration with Purdue in
developing technolgy park in
New Albany
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Indiana University Research &
Technology Corporation

* President McRobbie appoints new board members

* Tony Armstrong named interim president
» Operational audit in progress
» Comprehensive assessment underway

» Benchmarking Big Ten, national peers and leaders

» Stakeholder interviews, focus groups

» Building new organizational structure that aligns with

university’s needs and aspirations
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IU Emerging Technologies Center

Facilities audit underway
ETC at capacity later this
spring 3 Bt B
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State funding to support ’5 : ii
renovation/expansion 3§ :

Broader environmental scan based on existing
and projected demand for space

Experiences will influence 1UB incubator facility
planning and development
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IUB Incubator Facility

10" and the Bypass
Working with City of Bloomington

40,000 sq. ft. facility with wet labs/dry labs/open
space

Pervasive Tech Labs
Student friendly
Johnson Center for Entrepreneurship & Innovation

IUETC/ Purdue Research and Discovery Parks/
University of lllinois/Others







Cyber Infrastructure — Data Center
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Thank You

Innovate Indiana and
Economic Development at 1U

http://innovate.indiana.edu/

Tony Armstrong
Executive Director
Office of the Vice President for Engagement

atarmstra@indiana.edu




